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Presentation Outline

• CPM Overview

• CPM Accomplishments

Governance/Oversight
Policies, standards and guidelines
Processes
PMDP Program
Reporting

• Current Status 

• Planned Milestones

• Questions and Answers
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CPM Overview
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Commonwealth Technology Management Policy 
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Commonwealth Project Management is the application of knowledge,
skills, tools, and techniques, to meet or exceed stakeholder 
needs and expectations from a Commonwealth Project. 

The objective of CPM is to define a structured, disciplined approach 
for project management in order to deliver anticipated benefits 
from business-driven IT investments. 

Focus on:
• Scope
• Costs
• Schedule
• Performance
• Risk

Commonwealth Project Management (CPM)
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CPM Implementation Approach

CPM Implemented via

• Governance/Oversight

• Policies, standards and guidelines

• Processes

• PMDP Program

• Reporting

… throughout the life cycle of a project
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CPM Project Life Cycle (Major IT Project)
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• Value and outcomes driven
• Customer service focused
• Stakeholder involvement 
• Transparency
• Best Practices

CPM Attributes
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CPM Accomplishments



www.vita.virginia.gov

Virginia Information Technologies Agency

10expect the best

CPM Governance Structure

Agency Internal Oversight Committees
• Ongoing oversight of Major IT Projects
• Approve baseline changes
• Elevate issues as needed

General Assembly
• Appoint Board Members
• Pass legislation including budget
• Appointed JLARC Oversight of VITA
• Receive ITIB Recommended 
Technology investments (RTIP) Report

Chief Information Officer
• Grant Project Planning Approval
• Approve Non-major IT Project Development 
• Establish CPM oversight structures & guidelines
• Approve IT procurements, Major IT Project RFPs  & 
contracts
• Periodic Major IT Project reviews & report to ITIB
• Recommend termination of Major IT Projects to ITIB 

IT Investment Board (ITIB)
• Development Approval criteria for Major IT 
Projects
• Grant Major IT Projects Development Approval
• Approve Major IT Project procurements
• Review CIO periodic status reports
• Terminate Major IT Projects upon CIO 
recommendation

Governor
• Set Executive Branch Priorities
• Appoint Board Members
• Receive ITIB RTiP Report
• Develop Budget

•Support CIO and ITIB

For more details see
the Code of Virginia
2.2-2005 – 2032
and 2.2-2457

Secretariat Oversight Committees
• Validate business case for agency 
Major IT Projects 
• Recommend CIO Approval of Major IT 
Projects 
• Resolve issues elevated by Agency 
Internal Oversight Committees 

PMD
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CPM Project Oversight

InitiationSelection
Detailed 
Planning

CIO 
Planning 

Approval and 
ITIB RTIP 
Report to 

Governor and GA

PMD & 
Secretariat 

Development 
Approval 

Recommendation

Dashboard
& Oversight 
Committees

Major IT 
Project

Dashboard
Baselines

ITIB 
Development

Approval

CIO 
Development

Approval 
Recommendation

to ITIB

Code of Virginia
Commonwealth Technology Management (CTM) Policy and

Supporting CTM Standards and Guidelines
Best Practices

CloseoutExecution

Dashboard
& Oversight 
Committees

IV&V and 
Periodic Reporting to the ITIB
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Technology Management Policy

Project 
Management

Standard

Project Management
Guideline

Project Manager 
Selection and 

Training Standard

Technology 
Management

Glossary

Project Management Policies, Standards, and 
Guidelines
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Project Management Guideline Templates
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CPM Project Life Cycle Processes

Project CloseoutAsset ProcurementProject DevelopmentCloseout

Asset Operation and 
Management

Asset Operation and 
Management

Operations and Support

Project Execution 
and Control

Asset ProcurementProject DevelopmentExecution and Control

Asset Procurement

Asset Procurement

Asset Planning 
Retirement

Asset Life Cycle

Project PlanningProject DevelopmentPlanning

Project InitiationProject PlanningInitiation

IT Strategic PlanningSelection

PolicyCode of Virginia
(§2.2-2018 and 2019)

PM Life Cycle

u Milestone: CIO Approval for Planning

u Milestone: ITIB/CIO Approval for Development
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Project Selection - Agency IT Strategic Planning
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Code of Virginia § 2.2-2018.
Project Planning Approval Criteria

• degree to which the project is consistent with the 
Commonwealth's overall strategic plan; 

• technical feasibility of the project; (if known)

• benefits to the Commonwealth of the project, 
including customer service improvements; 

• risks associated with the project; 

• continued funding requirements; and 

• past performance by the agency on other 
projects;
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Project Planning Approval 
Scoring and Ranking
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Major IT Project Initiation

• Project Charter
• Project Proposal (Business Case)
• Planned Procurements Supporting the Project
• Preliminary Risk Assessment
• Major Milestones
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Project Development Approval
Balanced Scorecard
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Project Planning – Detailed Project Plans

• Approved by Agency Internal Oversight 
Committee

• Establishes project baselines for Dashboard 
Reporting

• Scope
• Costs
• Schedule
• Performance
• Risk
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Project Execution, & Control
Dashboard Status Reporting

• Web-based status reporting system 
• Provides concise and timely summary status of major 

IT projects.
• Establishes a consistent, common framework for agency, 

Secretariats, and CIO to update project activity, monitor 
progress, and assess risks 

• Enhances ability to respond to project changes in a timely 
manner 

• Increases accountability 
• Improves project management capabilities
• Provides public view on VITA Web site
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Commonwealth Major IT Project Status Report 
Dashboard
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Project Execution, & Control
Independent Verification and Validation (IV&V)

• Verification and validation of project fulfillment required 
during planning and execution for all Major IT Projects

• IV&V strategy must be approved as part of Project 
Development approval

• PMD will implement a comprehensive IV&V program 
as a VITA service offering using VITA qualified IV&V 
vendors (Planned Implementation Sept 04 – Jan 05)

• IV&V reports will supplement and validate dashboard 
reporting
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CPM Closeout

• Project Closeout Report Required 
– Measures Outcomes 
– Identifies Lessons Learned
– Identifies Best Practices
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Information Clearinghouse

Commonwealth PM Selection and Training Standard

Experience Testing Training

Qualified 
Project Managers

Mentoring

Industry Project Management Best Practices (PMBOK, et. al.)

CPM Project Manager Development Program
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Project Manager Training and Selection Process
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PMDP Benefits
• Satisfies Code of Virginia mandates

• Establishes a common minimum baseline of knowledge
standards

• Emphasizes balance of Training, Experience, and Knowledge

• First Step in establishment of a Commonwealth IT Project 
Management Community

• Cost effective program

• Improved project management capability
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PMDP Participation
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CPM Reporting

• VITA Quarterly Report
• Multiple views of the Commonwealth 

Technology Investment Project Portfolio 
Report  - facilitate management of the Portfolio

• Commonwealth Technology Investment 
Project Approval Tracking Report – provides 
customers with “Fed Ex” tracking view (To be developed)

• Project Manager Qualifications Report – facilitates 
review of PM qualifications
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Recommended Technology Investment Projects for 
the 2004-2006 Budget Biennium Report

• Report prepared by the ITIB for the Governor 
and General Assembly

• Recommend technology investments and 
priorities for funding such investments by 
September 1 of each year

• Recommended projects for each Secretariat 
requiring funding in FY05-06

• Top priority projects in rank order for FY05-06
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CPM Current Status
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CPM Portfolio Status
 

Exhibit 5-2 
Commonwealth Major IT Project Portfolio Summary 

 as of June 15, 2004 
 
 
 
 
 

 No. of 
Projects 

Project Cost  
(Estimate At Completion) 

Identified for Preliminary Planning  35 $245,640,461 

Recommended for Planning 2 $6,900,000 

Approved for Planning (by CIO)  84 $242,916,870 

Recommended for Development Approval (by 
Secretarial Oversight Committee & CIO) 0 $0 

Approved for Development (by IT Investment Board) 2 $16,614,500 

Active Projects 35 $940,736,671 

Suspended Projects 3 $21,213,000 

Completed Projects (previously Projects Pending Closeout) 6 $77,060,973 

Cancelled Projects 0 $0 

ITIB Terminated Projects 0 $0 

Commonwealth Totals 165 $1,544,182,425 
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Procurement Status

FY 2004 Totals
Number Approved 149

Total Amount Approved $108,009,257
FY 2004 Averages

18 Requests per Month 
14 Calendar Days to Process

Agency Procurement Requests
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CPM Dashboard Status

Status of Active projects evaluated through February 2004, as of 6/15/04
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CPM Upcoming Milestones

Jan-05 to April-05Develop and Implement Web-based Project Proposal and 
Charter Submission process

May-05Complete Phased Implementation of PM Selection and 
Training Standard

TBD - Resource ConstraintsImplement Project Mentorship Component of PMDP 

Nov-04Provide Commonwealth PM Overview Training

Aug-04Provide Commonwealth PM Overview Training

Jul-04Revise Commonwealth PM Overview Training

Project Manger Development Program:

TBD - Resource ConstraintsDeliver project mentor page 

TBD - Resource ConstraintsDeliver new developments page  

TBD - Resource ConstraintsDeliver vendor information search capability 

TBD - Resource ConstraintsDeliver major projects information search capability  

CompletedDeliver PM news and recognition page

CompletedDeliver project manager bulletin board

CompletedDeliver best practices and lessons learned capability 

Continue Development and Implementation of Information Clearing House:

Sep-04Complete Review and Revision of PM Guidelines (CBA 
Addition)

Sep-04Publish Commonwealth Project Management Standard

TimetableMilestone
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CPM Web Links

• ITIB Documents
http://www.vita.virginia.gov/ITIB/docs.cfm

• Commonwealth Technology Management Policy
http://www.vita.virginia.gov/projects/cpm/cpmDocs/tech2002.cfm

• Agency IT Strategic Plans
http://www.vita.virginia.gov/ctp/strategic.cfm

• Project Management Web site
http://www.vita.virginia.gov/projects/cpm/cpm.cfm

• Project Management Templates
http://www.vita.virginia.gov/projects/cpm/templates.cfm

• Major IT Project Status Report Dashboard
http://www.vita.virginia.gov/projects/pubDashboard.cfm

• Project Manager Development Program
http://www.vita.virginia.gov/ittrain/pmdev/pmdev.cfm
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CPM Points of Contact

Dan Ziomek
VITA Project Management Division

804-371-2763
dan.ziomek@vita.virginia.gov

Or

Judy Marchand
VITA Project Management Division

804-786-4392
judy.marchand@vita.virginia.gov


